ﬁ PAC Leadership Team
% Meeting Minutes

Illinois Mathematics and Science Academy January 12, 2020

Election Process Timeline
February
e Announce Election Process
e Solicit Nominations
March
e Create Slate of Candidates
¢ Facilitate Online Voting
April
Announce Results

By-law Amendment Timeline

January
¢ Executive Committee recommends amendments
¢ Email sent to all parents for feedback with a week to provide comments
e Executive Committee will vote to approve by-law amendments

By-law Amendment Changes

Reviewed with clarification discussions on
¢ electronic process for election process
e appointment of specific officers
o delegation of presidential duties

Treasurer’s Report
Request to have Student Life Representatives be notified of all Wing Parents reimbursements

Budget Reviewed
Highlights
¢ Additional funding found through Friday Fest donations
e Multiple committee accounts are underspent
e $2Ksurplus
Transportation Funds Discussion
¢ Committee must decide how to spend excess funds
e Steve will convene a meeting to determine how to use excess funds



Parent’s Day Slide Deck
Officer and Committee Reports
e Highlights of 2019-2020
o New processes
o Accomplishments
e Looking Forward
o Coming events for the remaining of the school year
o Invitation to connect if you are interested in assisting this or next year
Election Process Review

Betheny to send PP template again

Miscellaneous

Regional Parents Budget

Not utilized

Funds can be used for other efforts
e Friday Fest
e Cultural Events
e Student Life

T-shirts
Angela will order new t-shirts with new logos
Sizes of current PAC leadership team members need to be secured



