
2023-2024 IMSA Strategic Excellence Dashboard
North Star: Elevating IMSA everywhere through accessibility and sustainability

TARGET: JUNE 30, 2024

The strategic excellence dashboard is a tool used by the IMSA Cabinet to gauge strategic progress as we consider a 10-year plan. Targets are intended to be
challenging as we strive to advance IMSA’s vision. We will provide a report each two months on data available in order to reflect on our strategies and shift where
applicable.

Build Artificial
Intelligence Capacity

Rebuild
Residence Halls

Construct New
Diplomas/Seal

Formulate
Partnerships

Develop
Innovation Hubs

Articulate the AI center
experience (research/
curricular connections)
➤White paper for Center for
Artificial Intelligence
(including initial activities)

Identify requirements for a
Center for AI lab
➤ Physical and technical
description and specifications
for a Center for AI RFQ

Articulate re-envisioned
student experience(s)
➤White paper for residential
life experience

Continue government/
community/legislative
education and policy
advocacy around
conditions of halls
➤ Policy support that helps
achieve the funding target

Hire a Director of
Development and
professional agency, and
pre-work for marketing and
fundraising campaign
➤ Fundraising support that
helps achieve funding target

Identify requirements for
different diplomas/seal
➤ Requirements articulating
new diploma and seal

Assess curriculum and
opportunity/access needs
and plan remote course
offerings for the following
year
➤ 3 courses identified

Pilot dual enrollment
hybrid course offered to
IMSA in-person and remote
students
➤ 8 non-residential students

Explore additional
PROMISE 2.0 partner
institutions
➤ 2 more identified

Identify additional higher
ed credit-bearing
opportunities for the
following year
➤ 3 identified

Secure a partnership and
plan to pilot an Innovation
Hub the following school
year
➤ Partnership and staffing
with outreach and
research/internship
component


