
Innovation Hubs

Determine strategy to support 
diversity in hub experiences

Explore Hub locations 
that highlight access 
to innovation

Identify areas that 
serve URP groups 
where demand exists

Secure a partnership 
& plan to pilot hub the 
following school year

Identify specific 
partners near 
innovation hubs

Hire staff in proximity 
to innovation hub(s)

Define engagement plan for 
100% remote employees

Establish positive 
working relationships 
with ROEs

Develop a blueprint 
for Innovation Hubs

Define operations architecture 
for Innovation Hubs 
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Outcomes

Document Proof of 
Demand and Solution 
Requirements

Explore partners to 
deliver programs*

Launch Hub(s)

Buy/Build Curriculum
(Also in Diploma workplan)

*Note: Collaboration with Partnerships project plan


